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      It  has  come  to  that  time  of  the  year  again  for  me  to  produce  my  annual  report  of  the  success  in  the  pool  the  club  has  seen  over  the  last  twelve  months  .  With  the  top  squads  on  reduced  hours  we  were  never  going  to  set  the  world  on  fire  but  the  younger  squads  did  the  club  proud  with  some  exiting  swims  from  one  or  two  individuals  .  We  seem  to  have  a  healthy  membership  with  the  younger  swimmers  and  with  some  expert  tuition  from  our  junior  squad  coaches  and  a  little  patience  from  swimmers  and  parents  alike  we  may  have  one  or  two  national  swimmers  coming  through  .  But  we  must  remember  this  is  Long  Time  Athlete  Development  ,  not  a  short  burn  out  .
      For  our  older  squads  there  was  one  or  two  notable  swims  ,  but  the  difference  started  to  show  through  after  we  had  been  back  in  our  home  pool  and  had  got  some  good  training  sessions  under  our  belts  .  Our  National  swimmers  showed  this  with  times  that  had  not  been  achieved  for  quite  some  time  and  even  the  odd  P/B  .  We  have  a  long  way  to  go  to  get  back  to  where  we  once  where  but  I  am  confident  we  will  do  it  .
      


[bookmark: _GoBack]    With  our  top  squads  on  reduced  hours  ,  regression  was  inevitable  so  starting  back  at  the  Forum  ,  our  home  pool  ,  couldn’t  come  too  soon  .  With  some  careful  but  justified  negotiation  the  club  has  come  away  with  the right  amount  of  hours  for  success  at  our  level  and  yet  again  we  will  prove  we  can  punch  well  above  our  weight  .
       On  June  6  we  moved  back  to  the  Forum  pool  and  straight  away  you  can  see  the  money  has  been  spent  well  on  this  refurbishment  .  We  really  do  have  a  first  class  facility  which  you  cant  fail  to  be  inspired  by  when  you  walk  through  the  doors  .
      This  year  we  have  two  people  who  are  leaving  there  positions  within  the  club  .
      Debbie  Williams  -  Club  Secretary  .
Debbie  took  the  position  as  secretary  with  the  club  for  the  start  of  2009  and  was  always  extremely  professional  in  her  duties  .  Straight  away  Debbie  and  I  had  the  difficult  task  of  negotiating  pool  time  for  the  club  at  various  other  venues  when  the  Forum  was  to  close  for  refurbishment  and  I  was  glad  to  have  Debbie  by  my  side  through  these  times  ,  we  made  an  awesome  team  in  these  meetings  .  Debbie  delegated  jobs  to  people  of  the  committee  so  everyone’s  work  load  was  made  easier  and  more  manageable  ,  she  sorted  the  club  out  with  Swim  21  and  our  re-accreditation  ,  chased  around  for  grants  for  the  club  and  did  many  other  crucial  things  to  keep  a  club  like  ours  succeeding  .  So  I  would  like  to  say  a  personal  Thank you  to  Debbie  for  all  her  hard  work  over  the  years  .

    Ian  Archibald - Club  Chairman  .
Ian  has  been  with  the  club  for  quite  some  time  now  ,  40  years  and  he  has  covered  most  positions  within  the  club  .  I  have  found  Ian  to  be  of  a  calming  nature  and  in  his  final  role  as  Club  Chairman  I  cant  think  of  any  one  better  for  this  position  He  always  keeps  a  steady  hand  of  order  in  the  committee  meetings  .  Some  of  the  meetings  we  have  been  to  together  over  the  years  ,  when  pressure  has  been  put  on  us  to  join  B O S S  he  always  seems  so  cool  and  calm  yet  gets  the  message  across  that  we  are  not  interested  and  we  can  succeed  on  our  own  two  feet  and  as  always  its  done  in  the  nicest  of  ways  .  Because  Ian  has  been  with  the  Club  so  long  he  will  have  seen  many  changes  of  varying  levels  of  success  and  I  would  like  to  think  he  is  leaving  his  position  at  a  time  when  the  club  is  successful  with  a  view  it  will  grow  stronger  .  Once  again  a  personal  Thank you  Ian  .

Thank  You  .


Guy  Fawkes
Head  Coach                  
